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NEWTOWN PUBLIC SCHOOLS
3 PRIMROSE STREET
NEWTOWN, CT 06470

OFFICE OF THE SUPERINTENDENT BUSINESS OFFICE

{203) 426-7620 (203) 426-7618

FAX (203) 270-6199 FAX (203} 270-6110
October §, 2014

Mr. John Kortze, Chair
25 Hundred Acres Rd.
Newtown, CT 06470

Subject: Newtown High School Auditorium Improvements
Dear John,
At its October 7, 2014 meeting, the Board of Education approved the following motion:

» That the Board of Education, in accordance with the Town of Newtown’s Charter Section
(6-30),a)&Db), request a special appropriation of $3,600,000 for the Newtown High
School Auditorium project. This amount is included in the currently approved CIP for
the Board of Education for 2014-2015 and 2015-2016 fiscal years and should be funded
by bonding.

This project consists of planning/design/construction; replacement of the original 1970
auditorium seating, replacement of the carpeting, replacement of house lighting, HVAC repairs,
installation of LED isle lighting, repair of concrete floor, repair of stage rigging and lighting
along with miscellaneous items as required.

This request includes architect fees and construction costs.

We ask that the Board of Finance include this action in its next agenda. Thank you for your
continued support.

Ve

Foseph V. Erardi

Superintendent

ce: Maryann Jacob
Pat Llodra
Robert Tait

Board of Education



» This project would be reimbursable, but items done in Phase I as a consequence
of Phase IT would not be eligible (i.e., clouds v. ceiling due to raising floor). If
these items are done in Phase II as one project there is a better argument for them
being partially eligible for reimbursement.

o The conversation with the state on reimbursement for other aspects of the
modifications is stronger with one phase.

» The project cannot be redesigned on the phone with the architect. It will cost
money to change the scope.

e The same argument will continue with a Phase I, that doesn’t address why we
didn’t make corrections to the code violations.

s Typically the finished space, walls, ceiling, paint, etc. is done at the end of the
project. :

e The whole room changes its character because of the ADA requirements.

e The architect does not recommend this approach, two different bids, plans,
contractors, re-doing work that was already done, etc. A whole new cost estimate
would be required and would be higher due to the doubling of the work effort-
modifications, etc.

e Phase II can’t become Phase I because raising the floor and not doing the ceiling
would squash the space, and then doing the ceiling would impact the seats and
stage. The space would not be able to be used for a whole school year until the
reversed Phase I would be completed.

e Estimated additional cost of bifurcation is easily $200-$300,000 more with loss of
state reimbursement.

o It is our collective recommendation to wait a year to have funding in place to do it
singly (right) versus two projects.

Ron,

This will confirm our telephone conversation earlier today in which we discussed
the potential for completing this project in phases over two summers. Mr Faiclla
participated in this conference and we collectively concluded that the work should
not be phased. I recommended bidding the work and completing construction on a
continuous basis. My reasons are:

s  Phasing would undoubtediy cost more.
¢« Coordination would suffer.

+ | believe that reimbursement would be enhanced under a single contract
approach.

+ There would be less disruption to the school.



Kortze, John

From: JOHN KORTZE <jkortze@mac.com>

Sent: Thursday, October 23, 2014 8:15 AM

To: Kortze, John

Subject: Fwd: HS Auditorium - BOF Meeting Tonight

Begin forwarded message:

Date: October 7, 2014 at 6:16:05 PM EDT

Subject: Re: HS Auditorium - BGF Meeting Tonight
From: "Erardi, Joe" <erardij@newtown.k12.ct.us>

To: JOHN KORTZE <jkortze@mac.com>

John

Yes, regarding specificity to the increase as per Chuck Boos this afterncon. I was under the impression that
Chuck was involved with the project for an extended period of time which was not the case. Chuck was hired to
do the study in April and included in the scope all safety issues and compliance issues. The original doliar
proposal was Gino working through contract guesstimates and then adding to the number after consulting with
Bob Mitchell.

Finally, I feel like I own the project as it took some time to sort out longevity, escalation, starts and stops, and
KBA. Kathy has done an incredible job staying in front of this and I would like to sit with you to shaw you the
the exactness of where the project began and what will be voted on this evening.

Also, I would look forward to the seat time with Mary Ann and with you pertaining to budget.
JE

On Tue, Oct 7, 2014 at 5:40 PM, JOHN KORTZE <jkortze@mac.com> wrote:

Goed aftermnoon,

Any update on the info question below?

Also, do you have any interest in continuing our previous conversation regarding a joint budget dialogue?
Mary Ann Jacob called me this afternoon and inquired. I told her we had a cursory conversation and that I
would follow up with you. If your amenable, she would be interested and we could start the conversation and
swing by one morning.

We could also discuss the auditorium project and process if you think it helpful.

Sent from my iPhone

Begin forwarded message:



From: JOHIN KORTZE <jkortze@mac.com>

Date: October 6, 2014 at 6:16:01 AM EDT

To; Joe Erardi <erardij@newtown k12 ctus>

Ce: Ron Bienkowski <bienkowskir@newtown. k12.ct.us>, "Alexander, Keith"

<kalexander.boe@gmail.com>
Subject: Re: HS Auditorium - BOF Meeting Tonight

Thanks for the info. I was inquiring as to the change in cost from what was approved in the
current budget to the amount of your most recent request.

Thanks.

Sent from my iPhone

On Oct 3, 2014, at 3:31 PM, Joe Erardi <erardijf@newtown k12.ct.ug> wrote:

John

Information below pertaining to how the $$ cost request has escalated over time -

JE

—————————— Forwarded message ----------

From: Ron Bienkowski <bienkowskir@newtown k12 .ct.us>
Date: Fri, Oct 3, 2014 at 3:18 PM

Subject: Fwd: HS Auditorium - BOF Meeting Tonight

To: Joseph Erardi <erardii@newtown.k12 ct.us>

Joe

This is the historical of the project.
It all began 12 years ago.

Ron

---------- Forwarded message ----------

From: Ron Bienkowski <bienkowskir@newtown.k12.ct.us>

Date: Thu, Oct 24, 2013 at 2:51 PM

Subject: HS Auditorium - BOF Meeting Tonight

To: Gino Faiella <faiellag@newtown.k12.ct.us>, John Reed
<reedi@newtown.k12 ct.us>, Richard Gaines <r.gaines.boe(@charter.net>,
Debbie Leidlein <boedebbie@gmail.com>

Reviewing my files I found the following;

1) BOE Approved plan 11/12/2002 - Project appears in year 2 & 3 for 2004-05 &
2005-06

2) BOE Approved plan 12/09/2003 - Project appears in year 1 & 2 for 2004-05 &
2005-06 with  numbers that were increased.

3) BOE Approved plan 06/15/2004 - Project appeats in year 1 & 2 for 2005-06 &
2006-07 with



increased numbers and pushed back a year from prior approval.

4) BOE plan 10/25/2005 - project bumped off plan completely.

5) BOE plan 09/19/2006 - project off plan rationale for this and 4 above was that
it was thought

that it could be handled with the HS addition project.

6) BOE plan 01/15/2008 - still off plan

7) BOE plan 09/02/2008 - still off plan

8) BOE plan 07/14/2009 reappears on plan in year 5, year 2014-15 for
$1,439,338.

9) BOE plan 08/17/2010 moved up to year 2013-14 year 3, | believe for safety
reasons.

10) BOE plan 01/10/2012 resides in same years, construction in 2013/14.
11) BOE plan 10/16/2013 moved to 2014-15, 2nd year at higher amount
12) BOE current plan coniinues the project in 2014-15, now year 1.
Attachment has documents that correlate with numbers above.

Ron Bienkowski

Director of Business

Newtewn Board of Education

3 Primwrose Street

Newiown, CT 06470

203 426-7619

bienkowskir@newiown. k12.ct.us

Ron Bienkowski

Director of Busingss

Newtown Bourd of Educafion

3 Primrose Street

Newtawn, CT 06470

203 426-7619
bienkowskir@newtown.k12.ct.us

<fpre><font size="1" alig =“center"><i>This email and any files transmitted with
it are confidential and intended solely for the use of the individual or entity to
whom they are addressed. Please notify the sender immediately if you have
received this email by mistake and delete this email from your system.

Note that any views or opinions presented in this email are solely those of the
author and do not necessarily representthose of the Newtown Public Schools.
Finally, the recipient should check this email and any attachments for the
presence of viruses. <br>The organization accepts no liability for any damage
caused by any virus transmitted by this email.

<fi></font>
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Capital Improvement Plan.xls 2003-04 CIP

g YEAR 1 g YEAR 2 | ¥ YEAR3 [§ YEAR4 |§ YEARS

LOCATION £ 200304 (1§ 2004/05 |E£ 2005/08 iE 2006/07 4 ¥  2007/08 TOTAL PRIORITY
*Internal estimate, needs to be developed by englneer closer to Implementation. Soft number.
REED INTERMEDIATE SCHOOL
(None at this time)
REED INTERMEDIATE SCHOOL TOTAL 0 0 [4 [ 0 0
MIDDLE SCHOOL
Engineering feas 10% & profect mgt. 5% | 3 107,0001 4 45,000 Deslrable
hiake athietic field improvements e 4 1,000,000 Desirable
[Engincering fees 7% & project mgt. 5% 5 G50,000, 1 250,000} i
Heating & venlitating & wing" 1 4,300,606] - Needed
Add air-condilloning components 1.3, 790000 e Needed
Engineering fees 1% & prajec! mgl, 5% TETTTRGA 000 7 145,000 |
Heating & ventilating "D wing" 2 2,600,600 ™ Needed
Add afr-candlioning components - 12 300000~ Needed
Engieering fees 7% & project mot. 5% Rt S e B R (X " Nesded

i lal:irale

MIDDLE SCHOOL TOTAL 107,000 1,045,000 350,000 §,453,000 3,255,000 10,210,000
HIGH SCHOOL
Renovaticns fo creale 4 classrooms 1 400,000 Urgent

“ Replace auditorium cailing fighting, § 200,000 e TSN Desirable

paint wails & ceiling T
A
. Replace auditorium seating & flooring 4 250,000 o Needed
'\—-_,._.._,,,.._.—-——"-"’_'_'"‘”“—-«-_—- e e b et ha 155+ P 22 Pk e B gy 8 = 8 ey e -""”"A'/
Academy expense and renovalion 2 T.B.D. Needed
Athletic field bathroems & field house [ 500,000| * Deslrable
HIGH SCHOOL TOTAL 400,000 200,000 250,000 0 500,000 1,350,000
*Prefiminary order of magnitude cost estimate.
*Internal estimale, neads io be developed by engineer closer to implementation. Soft number,
' ped by eng P ) 10/24/2013



Capital Improvement Plan.xls 2003-04 CIP

APPROVED Ly tha Board of Edu ticn oa

£ YEAR1 ! £ VYEARZ I YEAR3 |§ VYEAR4 {E YEARGS
LOGATION £ 200304 |E 2004005 g 20085/08 |& 2008f07 |§  2007/08 TOTAL PRIORITY
T.B.D. = To ba datermined
ny

DISTRICT-WIDE SUMMARY

System-Wide o 0 0 0j 3 200,000 200,000
Hawiey Schooi Bj23 224,000|12 3,360,000 1] 1] 3,584,000
Sandy Heok School 0 0 o 0 Q o
Middls Gate School 0 63 500,000 01 200,000 700,000
Head O'Meadow School 245,000{ 1 3,675,000 0 0 o 3,820,000
Reed intermediate Schoo! a o} 0 ¢ 0 0
Migdle School 107.000{ 4 1,045000| 5  350,000{+s 54563,000{24 3,256,000 10.210.000
High Schoo} 400,000| 5 200,000{ &  250,000| z 0|5 500,000 1,350,000
DISTRICT-WIDE TOTAL 752,000 5,144,000 4,460,000 5,453,000 4,155,000 19,964,000

The doltar threshold for Incluslon of projects In the town's Capital improvement Plan (CIP), Is that thay are agual to or greater
than 0.25% of the prior years town budgst.

$7T.276,449 x  0.25% =  5$193,181 throshold. i

H 2002 - 2003 Town budgst equals:

Sl

Many compenents of the HVAC projects are relmbursable under the current regulations of the State's School Construction Laws.
Replacement and maintenance items are not eligible for funding, Howaver, improvements that help us meet current fresh air
standards, inciuding air conditioning, and code requirements that have changed since the buildings were built are fundable.
Therefore the costs llsted hera will be offset by state grants once we have been able to determine detailed project costs.

Our current construction reimbursement rate for 2002-03 is 35%.

3 10/24/2013



o

0T TIOl L CIP.xls Approved

REVISED 12/9/(:

E YEAR1 £ VYEARZ |§{ YEAR3 £ YEAR4 |§ YEARG |
LOCATION 2004005 |E 2008m6 |F 2008007 |£ 200708 |E  zooslos TOTAL PRIORITY

"Preliminary order of magnitude cost estimate. These costs are not muiually exclisive,

*Internat estimate, neads to be developed by englneer closer to Implementation. $oft number.

i s
REED INTERMEDIATE SCHOOL
{None at this time)
REED INTERMEDIATE SCHOOL TOTAL : [ 0 ] 0 0 1
MIDDLE SCHOOL
Engineering fees 10% & prgject mgh. 106 A 3 112030z 112000 Desirable
{Maks athletic ficld nipravements _ e 2 1,120,600 Deslrable
[Engingering fees 10% & projeci mgl. 10% | B h 17 00,0001 % 300,600 Needsd
Heating & veniilating Improvenents 1 3,000,06G; = Neaded
Temporary accomodations & moving ) e i . 130,009 Needed
MIDDLE SCHOOL TOTAL 0 ¢ 0] 412,000 4,662,000 5.074,000
!
HIGH SCHOOL
7 Replaca auditorium celling lighting, 4 208,000 ST e, Desirable
paint walls & ceiling \
Replace auditorium seating & ﬂoorlng 2 260,000 e Needed
it i e
—"""MW N M“’““ e bt b b 2 -"—m_.,,,a-""
ATaUEmy expensa and renovaﬂon 1 T1.8.D, Needed
Alhletic fleid bathrooms & field house 4 §20,000( - Desirable
HIGH SCHOOL TOTAL 208,000 260,000 0 520,000 [y 588,000
"*Preliminary order of magnltude cost estimate.
‘Internal estimate, needs to be developed by engineer closer to implementation. Soft number.
T.B.D. = To ba detarminod
2110104

paraxddy SIX'G0-POIO 2



2.

BL0ZHTIOL g CIP.xis Approved

E YEAR 4 E YEAR 2 g YEARS | £ YEAR4 |{£ YEARS
LOCATION £ 2004/08 2006/06 |5  2008/07 % 2007/08 ﬁ 2008/08 TOTAL PRIORITY

DISTRICT-WIDE SUMMARY

System-Wide ¢ 0 [HI 208,000 i} 208,000
Hawlay School 3 290,000; 7 3,320,000 4 0 U] 3,610,000
Sandy Hook Scheol 1} ] 0 4] [ 1]
Middle Gate Schoo! 1 500,000 0 0 2 208,000 il 708,000
Head O'Meadow School H 4,000,000 0 ¢ o 0 4,000,000
Reed intermediate Schoot i} 0 0 a 1] 0
Midgle Schoo! 0 ¥ 013 412,000{1z 4,662,000 3,074,000
High School 4 208,000; 2 260,000{ 1 0f 4 520,060 0 938,000
DISTRICT-WIDE TOTAL 4,538,000 3,580,600 0 1,348,000 4,862,000 14,688,000

The dollar threshold for [neluslon of projects In the town's Capltal Improvement Plan {CIP), I that they are equal to or greater
than 0.26% of the prior years town budget.

[ 2003 - 2004 Town budget equals: $79,437,162 x  0.25% = $198,693 threshold. ]

lose  §198,600 per Financial Diroctor 5112003 i

Some componenis of the HYAG projects may be reimbursable under the current regulations of the State's School Construction Laws.
Replacement and maintenance items are not eligible for funding, Howaver, improvements that help us meet current fresh air
standards, including air conditioning, and code requirements that have changed since the buildings were buiit are fundabla.
Therefore the costs listed here may be offset by state grants once we have been able to determine detailad project costs.

Our current construction reimbursement rate for 2003-04 is estimated to be approximately 34.64%,

2110104
paroiddy SIXGO-p0dID 3
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CIP04-05.xs Approved

YEAR 1 YEARZ (f YEAR3 YEARS |£ YEARS
LOCATION £ 2005/06 {EF 2006007 |& 2007008 E 200809 |%¥ 2005/10 TOTAL PRIORITY
REED INTERMEDIATE SCHOOL i
(Nene at this time)
REED INTERMEDIATE SCHOOL TOTAL Q Q 0 0 0 0
MIDDLE 5CHOOL
{Enginearing fees 10% & project mat. 10% N 2 {130000 3  172.000| " Desirable
Make athlelic fleld improvements - | 131,120,000} Deslrable
{Engineering fees 10% & project mgt. 10% T 130000001 300000| | Needed
+Heating & ventilating improvenents 1 3,000,000 Needed
{Temporary accomodations & moving - 130.000] | Needed
MIDDLE SCHOOL TOTAL 0 0 300,000 3,542,000 1,232,000 5,074,000
HIGH SCHOOL
Replace auditorium ceiling lighting, vz 211,000 ?"““-\ Dasirable
paint walls & ceiling
Replace auditorium seating & flooring H 280,000 Needed
s_,_____,_’-v—"——-_,_‘l"‘_’-’—.“w_‘m e EORE——
Expansion expense and renovation
Engineering fees 10% & project mgt. 10% 1 T.B.D. Needed
Building conslruction / renovalion 1 T.B.D. Needed
Athletic field bathroems & field house 1 520,000 Deslrable
Hais
HIGH SCHOOL TOTAL 241,000 260,000 520,000 [} ¢ 991,600

"Preliminary order of magnitude cost astimate.

“Internal estimate, needs to be developed by engineer closer {o implementation, Soft number.

T1.B.D. = To be determined

x Scaffolding to replace ceiling lighting will be used to paint ceillngs 8 walls as a more efficiant way to complele this project.

10/24/2013



CIP04-05.xls Approved ?’

£ YEAR1 |§ YEAR2 g YEAR 3 g YEAR 4 %‘ YEAR §
LOCATION £ o088 |E  zo0BI07 2007/08 | 200809 [Z  2008M0 TOTAL PRIORITY

DISTRICT-WIDE SUMMARY

Syslem-Wide 0 ol 4 208,000 1) ¢ 208,500
Hawley School L] 3,320,000 0 0 0 0 3,320,000
Sandy Hook School 0 0 ] ol 1 160,000 160,000
Middle Gate School ’ o 0} 2 208,000 0| 2 £5,000 263,000
Head O'Meadow Schoo! 0 0 ] 0 of 0
Reed Intermadiale Schoot ] a ] 0 a 4]
Middle School 0 0i 1 300,000]12 3,542,000 5 1,232,000 5,074,000
High School z 21 .000;;{-; 260,000] » 520,000 c ) 891,000
DISTRICT-WIDE TOTAL { 3,5M .ann' 260,000 1,236,000 4,542,000) 1,447,000 16,046,060

) it 10 68 idd i 1Y

Tha dolfar threshold for Inclusion of projects In the town's Capltal Improvement Plan {CIF), [s that they are squal to or greater
than 0,26% of the prlor years town budget.

2004 - 2005 Town budget equals: $84,438722 x 0.25% = 5211097 thrashold. !

[use  $211,000 per Financlal Direstor 5/6/04 ]

Some components of the HVAC projects may be reimbursabie under the current regulations of the State’s School Construction Laws.
Replacement and maintenanca items are not eligitie for funding, However, improvements that help us meet current fresh air
standards, including air conditioning, and cods requirements that have changed since the butldings were built may be fundable.
Therefore some costs listed here may be offset by state grants once we have baen able to determine detailed project costs,

Our currant construction reimbursement rate for 2004-05 is estimated to be approximately 34.64%.

3 10/24/2013



CIP05-06.xis Revised October 25, 2005

g YEAR 1 g YEAR 2 f YEAR 3 E YEAR4 | £ YEARS
LOCATION £ 200807 |£ 2007008 | £ zopeios 2009/10 | £ 2010011 TOTAL
Englriearing faes 1055 & project mal. 10% ) Tz Ee0000t 1 380,000) )
Heating & ventilating improvenents 1 3,600,000 E
Temporary accomodalions, moving 8 lesting | B 1 160,000 |
Large group area {auditorium/calé expansion) 4 1,100,000 XX }
3 750,000
MIDDLE SCHOOL TOTAL 0 380,000 4,120,000 0 1,850,000 6,330,000
HIGH SGHOOL
Reﬁlae—&auditeﬂum-saaﬂnn-; &;ﬁ'ﬁévm T "“hw—‘m“"“":‘}
Expansion expense and renovation T
Archiect / Englneerlng fees L] 2,400,000
Building construction / renovation 1_ 35,600,000
Athlsticisld-bathroome-£-fleld-hause
el Wohtifip
HIGH SCHOOL TOTAL . 2,400,000 38,600,000 ¢ 0 0] ~ 41,000,000

"Prafiminary order of magnitude cost estimate,

“Internal estimate, nesds 1o ba developad by engineer closer to Implemanlation. Soft rumber.

Shading gt

HVAC cost estimates are from the "Climate Cantrol Committee Reper” dated August 12, 2003 and updated June 1, 2005.

Ixx The concaptual canstruction cosl eslimale 1o expand the cafeleriz & audilorivm is 516,900,000 in Lhe 2011112 school year, |

2 1012412013



CIPO6-07.xIs APPROVED

NEWTOWN PUBLIC SCHOOLS
NEWTOWN, CONNECTICUT 5

FIVE YEAR CAPITAL IMPROVEMENT PLAN {CIP)

APPROVED BY the Board of Education on - 9/19/06
2007.2008 BOARD OF FINANCE GRITERIA PRQJECTS

g YEAR 1 g YEAR2 | YEAR3 YEAR 4 YEAR &
LOCATION 200708 |£ 2008/08 | 2009M0 jE  2010M1 2014H2 TOTAL
MIDDLE SCHOOL .
- B 4 600,008
[Tt Calatera S-MEHj IMArovements 1 - ) R XN - S
Roof Replacement - Pitchad {1860) 2 750,000] *
Roof Replacament - Flat 3 1,380,000! *
MIDOLE SCHOGL TOTAL a i 0 750,000 4,843,000 5,593,000
HIGH SCHOOL
- O P ool I
! Bo0iiop - Lo
—— A et ] 8 e S
[Exganslon expense and renovation ** j
i Architect/ Enginearing fees 1 3,178,600
Building construclion { renovatlon 1_287376,726| 1 16388275 i
. S
pHs el & otcar fietd lighiting
[
HIGH SCHOOL TOTAL 3,178,500 28,376,725 16,339,275 0 a 47,694,500

"Preliminary order of magnitude cost estimate.

“Intarnal estimate, needs ta be developed by engineer closer to implemantation. Soft number.

HVAC cost estimates are from the "Chimata Control Commiitee Repori” dated August 12, 2003 and updated May 28, 2008 and June 20, 2006,

fxx The conceplual construction cost estimate to complele this projectis $29,529,337 in the 2012/13 school year. }

“* High Sheol project 15 listed a5 $47. 694,500 subject to revigion.

Soft costs, A/E feas & expenses 4,238,000
Conshiuellon, FF&E, Technology 43,031,500
Total Expansion Budget 47,269,500
Stadium projac! £25.000
Tolal HS Profect Budget 47,894,500

(Flotcher Thompson - Cost Summery Juna 18, 2008}

2 10/24/2013



NEWTOWN PUBLIC SCHOOLS
“NEWTOWN, CONNEGTICUT

FIVE YEAR CAPITAL IMPROVEMENT PLAN (CIP)

Approved by the Board of Edu;ati’on on - 6H112/07 - Clarified on $1/20/07 - REVISED 1/15/68
2008-2009 BOARD OF FINANCE CRITERIA PROJECTS

Proposed 1-15-08

5

YEARY |§ YEAR2 |§ YEAR3 |§ VYEAR4 YEAR §
LOCATION & 2008/08 |E 20080 |& 2010M1 (E 201532 (£ 2012113 TOTAL PRIORITY

x Board of Finance adjusied the cost of Ihis project when i was moved forward thise years. + 6% Construction lnflation.

MIDDLE SCHOOL ;

]
Urgent

Sloped Roof Replacement - {1980} 2 650,800 Needed
iFlat Roof Replacement - Design Fees | |~ " {3 @mpoo] T Needed
Flal Roof Replacement R T I 2 3.581.200 Needed
[Renovation & RVAG Repiacement - Design Fees “ 0T T T T T T 307,208 xx Needed
{Renovation & HVAC Replacement {1 —

MIDDLE SCHOOL TOTAL 850,000 0 920,600 3,581,200 3,167,288 8,439,298

HIGH SCHOOL

M,.kn«mnr.-_,w‘_.‘
- ~ o e it s Bt i g et
Replace atdligriom seating & eary oy
T T, Lo » setgprmtr e T "—:__‘.ulﬂ.ﬂ-_m‘:h r.,,:_{-«:,. R TN

Expansion expense ang fenovation = i

Architect f Enginecring fees

Bullding construction /renovalion | 1 24.808.000| 1 14220000 @ Urgent
‘Apletig g

24,606,000 14,220,000 0 0 ] 36,626,000

[xx The Architect's lotal cost eslimale to complele this project Is $35 344,181 plus 6% to move it up ong year = § 37,464,332, ]

** High Sehoot project was apprved by the BOE at $47,864,500 subject la revision. The Board of Finaace recommended 3 totat of $41.576,000 for the project.

BOE Budgs} BOF Recommendstion

Soft costs, A/E foes & axpenses 4,236,000 2,750,000
Conslruction FFEE, Technology 43,031,800 38,676,000
Tofal Expisnsion Budget 47,259,500 40,826,000

Stadium project 625,000 750,000

Tolal HS Project Budget 47,894,500 41,576,000

{Flalchar Thompson - Cos! Summary June 18, 2006} {BOF Approved Dec 18, 2006)

@ This Is the BOF recommended number with no additional censtruction Inflation added,
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Approved 9-2-08 Moved Back 7

NEWTOWN PUBLIC SCHOOLS
NEWTOWN, CONNECTICUT

FIVE YEAR CAPiTAL IMPROVEMENT PLAN (CIP}

Approved by the éoard of Education on - 9/2/08
2009-2010 BOARD OF FINANCE CRITERIA PROJECTS

YEAR1 |§ YEAR2 (§ VYEAR3 |f YEAR4 |§ YEARS
LOCATION ¥ 2000M6 1E 2040011 § 20mM2 |5 20i2M3 |E 201304 TJOTAL ERIORITY
¥ Board of Finance adjusted the cost of this preject when in was moved forward three years. + 6% Construction inflation +8% 7/16/08. +8349/2/08.
MIDBLE SCHOOL
Sloped Roof Replacement - {1980) 2 808,204 Neaded
|Flat Rool Replacemer! - Dasign Fees - 1 aas3dnl i
{Flat Roof Replacement . b 4423010 | Neaced
Renovation & HVAC Replacament - Design Fees B A 3 3892736
IRERGValON & VAT Repiacemenle R T A N Neaded
MIDDLE SCHOOL TOTAL 0 ] 1,143,634 4,423,040 3,692,738 9,258,380
_____.__\'
{Exg?.i%‘l’on and renovation expenses ) 1
Temp Medular Classsoom Installaticn (8) Urgent
Building construction / renovation 1 645454 @ Urgent
‘Alec fleld ha
HIGH SCHOOL TOTAL 14,770,000 6,045,454 \] 0 0 20815454

< EieraaTey Rt dEu

Shadingder
| € (8) Modular classrooms will be instailed temporarily to handle the mcreased anroliment expesied for ite 2000-10 schoo! yaar. The leasing costs witba ™~
\ Included in the Board's operating budget. This costis basad on an estimale of $400,000 for instaliation, $50,000 to provide utilities, $96,000

3 for removal and $10,000 as a project contingency. This is the Board's plan 8. _ . B

BOF Recommendation

Soft costs, AV/E feos & expenses 2,750,000
Construction, FFRE, Technology - 38.076:000
Tolal Expansion Budget 40,026,000
Stadium profect 750,000
Tolal HS Project Btidge! 41,576,000
(AOF Approved Duc 18, 2008)
Bids of July' 28,2008 requife add! funding 6,045454 @
Tolal Expacted Projéct dirdget Required 47,621,454

2 10/24/2013



NEWTOWN PUBLIC SCHOOQLS
NEWTOWN, CONNECTICUT

 FIVE YEAR CAPITAL INPROVEMENT PLAN {CIP}
Approvud by the Board of Educauon on « 7114109 AND MOVED FORWARD

2010-2011 BOARD OF FINANCE CRITERIA PROJECTS

CiP10-11.xls Approved- Moved Forward

&

YEAR1 E YEAR2 | £ YEAR3 YEAR4 [ YEARS
LOCATION Eo20t0m1 |F 201im2 [ E O 201213 201314 | 201415 TOTAL
% Board of Finance adjusted the cost of thess projects ta the numbers represenled here on December 8, 2008
i
MIDDLE SCHOOL !
Sloped Roof Replacement - (1580) 1 600,956 :
Flat Raof Replacement - Design Fees i 260,774 !
Flat Rooi Replacement 1 4,331,615
Rgguiglion & HVAC Replacement - Design Fee o 3,602,736 T
RendvaileR VARG Rerltenent = 20
MIDDLE SCHOOL TOTAL 5,193,345 0 0 3,692,738 19,218,038 28,102,118
HIGH SCHODL -
r’ (ot g e m = R ST P T Y iaitiid - Bt TN
kﬂuditoﬂum ductwork cnlling. Ilghtlng. seatlng & flooring 3 1,438,308 3
Expansion and ren valion axpenses B I B T T e et s e
Temp Modular Classroom Installation (8}
Buitdlag consteuction / renovation
eigbatfircams ¥ Tiald fol
G 0 i 0 4,439,338 1,439,238

fiva yaaripian,

Total for Middie Schogl Projéttls estimated (o ba $42,124,808 (which does not include roof replacemements) with payments tncluded in the slxth year:

10/24/2043
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TOWN OF NEWTOWN
PROPOSED CIP - {2015 - 2016 TO 2019 - 2020) - 10/23/2014

RANK 2015- 2016 (YEAR ONE) B Proposed Funding
Amount
BOARD OF SELECTMEN Bept. Requested ©:  Bonding Grants Ganatal Fund Other
. |Ganital Road Program 1,500,000 % 1800000
1" |Bridge Replacement Pragram o Pwo 315000 1 315,000 S
27 | Newtown H & L Fire House Construction (3of3) FIRE 500,600 500,000 o B}
2 |addition 16 5.H. Fire Housa Sub-Station . FRE 375000 375,000 e
2 |Fire Apparatus Replacement_ T HRE T g7s.000 975,000 .
" "3 |oickinson Parking Lots P&R 500,600 500,000
3~ |Eichlers Cove Improvements Phase (1of2) | P&R 325000 ¢ 325,000 o L 3
Communily Genter Gonstniclion Phase {1 of 3) P&R 9,550,000 ° 9,550,000 ]
5] _ ECON DEV 350,000 * 100,000 250,000
H LAND USE 250,000 250,000 o N
2 FFH 3500000 © 3,500,000
"4 |Edmond Town Hall Renovations ) ETH 300,000 300,000
T4 T |Cbrary Renavations, LB 300,000 ¢ 300,000 ) R
o BOARD OF EDUCATION i -
i e BOE 3,600,000 . 3,086,000 534,000
>>»>32>» 22,340,000 .0 10,506,000 10,334,000 1,500,000 -
RANK 2016 - 2017 (YEAR TWO} ]:f Proposed Funding
Amount
BOARD OF SELECTMEN Dept. Reguested - Bonding Grants Generpl Fund Other
_{Capital Road Program .~ PW 1750000 - ... .k750,000
7 leridge Replacement Program T oW 300,000 - 0000 i
) '[Fire Apparatus Replacement FIRE 875,000 575,000 ) _ 400,000
7 ICommunity Center Construction Phase (2 of 3) P&R 10600000 5 1800006 -
N Town SidevalkiSiréstscapa Plan . . ECONDEY 350,000 350,000 o
Treadwell Park Parsking .~~~ P&R 850,000 - 550,000 o
. |Senior Center Design Phase SRCTR 500,000 500,000 e
) Open Space Acquisilion Program LAND USE 250,000 250,000 I
FFH Building Demolilion . EFH 3500000 ¢ 3,500,000
BOARD OF EDUCATION -
High School Roof - Restaralion & Replacement 80E 1,040,000 - 1.049.000
TOTALS SRBEBLRD 19,215,000 = 17,065,000 B 1,750,000 400,000
RANK 2017 - 2018 (YEAR THREE) 14 Froposed Funding
Amount
BOARD OF SELECTMEN Dept. Requested Bonding Grants General Fund Other
Capital Road Program pw _ . 2,000000 - o Rpoooon
_ . _|Bridge Replacement Program . PW 414000 14000
Communily Center Construction Phase {3 of 3) . P&R 5000000 :i 5000000 . o
O p&rR 500,000 500,060
valions e ETH 250000 : 250,060 e
_____ __|Library Renovalions ) Lis . 250,000 250,060 o
[FFH Building Demolfion / Infrastructure FFH i500008 - ssopoee oo
Pglice Facility Design _ _POLICE 500,000 500,000
Town Sidewali/Stuelscape Plan T ECONDEV 350,000 350,000
i LANDUSE 250,008 250,000
o F L BOE 800,000 528,000 272000
Mddla School Renovauon Phase o BQE 100,000 7 100,600 -
_IMiddle School Renovation-Phase1 ~  BOE 2,100,000 . 2,100,000 s
Middle Gate - Boiler acement BOE 650,000 650,000
TOTALS P S 16,664,000 14,392,600 272,000 2,000,000 -
NK 2018 - 2019 {YEAR FOUR) £l Propesad Funding
Amount i
BOARD OF SELECTMEN Daopt. Regquested Bonding Grants General Fund Qlher
.. |capital Road Program __ PW 2,000,000 o 2,000,000
Bridge Rep!al:ement Program PW 350,000 350,600
FFH Yalking Trails Phase [t ... FFH ____500,000 500,006
___|Dickinsan Park Phase fil . P&R 1300000 o 1300000 7 T
Muricipal Facllity - Conslruction Phase (1 0F 2~ - 5,000,000 5,000,000 .
" ifown Sidewalk/Strestscape Plan. T econbDevT T U350000 ;7 350,000
_|Gpen Space Acquisiion Program CTTTT U TEaNDUSE T T 250000 256000
BOARD OF EDUCATION i T
Middla School Renovation-Phase2 ~ BOE 4805000 % 4,805.000
TOTALS >¥>>>2> 14,555,000 i 12,555,000 - 2,000,000 -
RANK 20192020 {YEAR FIVE) Propased Funding
Amount
BOARD OF SELECTMEN Dent, Requested Bonding Grants General Fung Other
_ Capital Roa¢ Program o P 2,000,000 2,000,000
T Re . PW 400,000 & 400000 -
______ B icip: Shasa (2 OF 2) - ~ 75,000,000 ~ 5000000 ’ oot
Town SideiealSieetscaps Flan ECONDEV 350,000 30000 ..
|Cren SpaceAcqglsmnn Program ... LANDUSE . 250,000 T80 T T o
FFH 1,000,000 1,800,000
R " BOARD OF EDUCATEON T i o T
Middle Gale - Roof Reptacement ... BOE 1500500 880000 510000 o
TOTALS >>>>x>>> 10,500,000 7,990,000 510,000 2,000,000 -

GRAND TOTALS 83,274,000 62,508,000 11,116,000 9,250,000 400,000




Fairfield Hills Authority — Proposed Building Demolition Schedule — Per the 2015-16 CIP

Fiscal Year >>>> 2015-16 2016-17 2017-18 2018-19 2019-20 5 ¥Yr Votal

FHA Building Demolition $3,500,000 $3,500,000 $3,500,000 5-0- $1,000,000 511,500,000

10/23/2014
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TOWN OF NEWTOWN 2615-2016 CIP - FORCASTED PROJECT AMOUNTS - DEBT L.IMIT CAL.CULATION

cument yr | ; ] G e ;
TG14.7015 | 2015-2016 ] 2016- 2017 | 2017 -2018 | 2018-2019 | 2019-2020 - e
] s Bt T
Sorvice Forcasted Serves 9% oy
| Sohedulz | Dzt Grasml Fund gas el o of [
Tolal | Pudgel | fuseel | Budgel Budgel | Dobl Servico | Datornze
PRINCIPAL AMGUNT=> — TR ; 3
sl 10,342,654 - 111086204 | 434w | 983382n | | 1104520 | 10 Mzand | 7ed620
Griaoizotal 10360702 i G015 113267526 | 920% | 1010570 [ 11,938,053 | 104247971  GOA03L
woamil| | 1,785,290 27,285 2,307,757 2605522 115555375 | annn | 10300755 | | 10855326 | 10391372 | 1.164014
eyoats] 752,850 215,764 FiTgEd] 180170 2.835,358 | 7 117,864,344 | ad0% | T0EATIAI | | REIEBAIA| 1D 39B.26H | 1418170
Gaawrna| | 1,308,028 57,855 B03.211 | 1.464,667 YN 120 821631 | 53 | J0EIG04T | | 12020163 | 10657881 1.164 903
Sierias; 0,640,102 204 462 51,968 | 1.341,673 | 1,207,005 : £ 192,725 2.507.853 33500 554 | 9.2on VTIGLEDG | 11067045 | 995581
o] B.OGSIT 45711 SAG.ED | \ADR,080 | 1057441, 1 Va4 4id 787,045 | 5232158 135 07A 555 | BOo% | 11257078 | | 12657856 | 11035876 | 1211503
AN 5,853,500 TA5511 ¢ T64,543 7 1364428 | 1.837,278 3,536,220 767630 | 1120540 SE41.694 273057 | apyn |IT4BR e | | 12,755,016 | 11255425 | 1452561
CowioTi| 5237768 143,310 ¢ 751470 1332003 ;  1.197,414 1.307.57% 743264 10518,155 | | 5.280,383 130,131, BOE% | HLT11,850 | | 19813,178 | 1051R.155 | FATA0L
Ta3oa0adl | 5.056,558 130,109 733,587 7 120579 | 1.167.551 5,070,730 725,688 | 10,207,752 | 5.149,154 T2 734 305 | Teen 10275640 | 10,907,052 | 3,085 688
eoisnsst 4,205,491 135,608 75474 1EETA58 0  1137.688 1.051.481 1a9.512 % 9.403410 1 5034915 TS E80.003 | earn | 1213n0v | 12438909 1 9003410 | 4235408

1012372014




Debl Service

$18,000,000

§16,000,060

514,000,000

§12,060.000

$10.080,000

30,002,000

£8,009.600

84,060,090

$2,609,000

50

TOWN OF NEWTOWN
2014 - 15 TC 201859 CIP EFFECT ON FUTURE DEET SERVICE

2015

® ~ ) L) e - o - = w

2 = = = ] N I )

8 & 2 E E & 8 & g A
Fiscal Yoar

i Cumant D45t Santca ozt Forcasted Debl Senvice: Hh ol Dol meess 10% of Budgel i

1 I

| b

10/2372014




DATA INPUT:

H

N

ASSUMED BUBGET GROWTH (CORBINATION GRAKD LIST & TAX INCREASE):

FiSCALYR GROVWTEH (3%}

D3UR016 2.00%
B 0873062017 Z00%
GEAE0 18 S00%
GEran/z019 200%
060620 2.00%
oat:mcgl 2.00%
05/3e/2022 2.00%
- T ko 260
05012024 2.00%
030/2025 Z00%
ASSUMED AVERAGE BORD INTEREST RATE: T
[ERIERSE) T10%
[02N6/a10) 3457
(02/15/2317) 3.60%
o 0ZN5REE18) 4 15%
1 (02152019, 4.50%
(OZ6/1020, 05t
AMOUNT T BE BUNDED:

2015 - 2016 10,506,000

2016-2017 17 056,000

2017 - 2014 14.392.000

2018- 2019 12.555 000

2019 - 2020 7,290,000

1072372014



